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STUDENT APPEAL COMMITTEE 

Terms of Reference 
 

PURPOSE 
 

A Student Appeal Committee shall be established to hear and decide upon final appeals submitted by 

students in relation to final grades and student conduct. 

 
SCOPE 

 

This committee hears appeals brought forward from 2.5.3 Student Appeal Policy. 

 
DEFINITIONS 

 

Bias: A financial interest in the outcome of the hearing, a personal relationship with one of the parties in 

the hearing, involvement in prior decisions in the case at hand, or actual conduct that demonstrates lack 
of impartiality towards the student who is appealing the decision. 

 
Decision-maker: Any member of the College faculty, staff, President, Vice-President, Dean, Director, 
Department Head, or Manager who holds the authority for making a decision regarding final grades or 
for imposing discipline. 

 
GUIDELINES 

 

A. STUDENT APPEAL COMMITTEE 

 
A.1 During the deliberations for a final grade or discipline appeals, the Student Appeal Committee: 

 
1) shall request, receive and review all material including the student appeal form, 

decision-maker report, the Dean’s/Director’s written rationale, student record (if 
applicable), and any other supporting documentation prior to the committee 

meeting; 

 
2) may request either the student or decision-maker appear before the committee. The 

invitation must be extended to both if the Committee requests either one of them to 
appear. If either the student or the decision-maker raise a concern about bias on the 
committee, the committee will consider and rule on the allegation before continuing; 



  2 

Authored by:  Director of Student Affairs Approved by: Board of Governors Current issue date: Dec 18, 2015 
Scheduled Revision date: Dec 2020 

 

 

 
 
 

3) may call witnesses to the hearing at their discretion; 

 
4) will hold all deliberations and any records of the committee in the strictest 

confidence. 

 
A.2 In an appeal of a final grade, the Student Appeal Committee: 

 
1) shall not challenge the expertise in the discipline area or integrity of the faculty 

member except in extenuating circumstances; 

2) shall not seek out nor accept other evaluations of the student or his/her work for the 

course in question except in extenuating circumstances; 

3) shall not consider the appellant’s grades in other courses; 

4) may challenge and request a re-evaluation of the appealed grade assigned by an 
instructor for one or more of the following: 

i. there is additional relevant information which was not considered; 

ii. policies and procedures relating to the assignment of grades was not 

considered; 

iii. evaluation and assessment, grade assignment and course requirements as 
contained in the approved course outline distributed to student was not 

followed; and/or 

iv. student was not treated with the degree of equity and fairness extended to 

other students in the class. 

 
B. CHAIR AND RECORDING SECRETARY 

 
B.1 The Vice President Academic will chair the Student Appeal Committee. 

 
B.2 In the absence of the Chair at any regular meeting, the Vice President Academic shall 

appoint an Acting Chair for that meeting. 

B.3 The recording secretary will be appointed by the Vice President Academic prior to each 

meeting. 

 
C. MEMBERSHIP 

 
Membership on the Student Appeal Committee shall be: 

 

No. Members Appointed by 

1 Vice President Academic or designate Office 

1 Director of Student Affairs or designate Office 
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1 Dean VP Academic 

1 Faculty member Education Council Chair 

1 Student member President, Students’ Association 

Note: The chair will ensure the selection of committee members does not result in 
perceived or actual partiality or bias. 

 
D. LENGTH OF TERM 

D.1 On-going by virtue of Office, other than those appointed by the Vice President Academic. 
D.2 Tenure of appointed members will be for the duration of an appeal hearing. 

D.3 Committee members must be willing and able to attend all meetings so that appeals can 

be finalized within the designated period as stated in G.2. 

E. MEETINGS & MINUTES 

 
E.1 The Committee will meet as required to facilitate the speedy resolution of an appeal. 

 
E.2 The Committee Chair shall be responsible for forming the Committee, the calling of meetings, 

the agenda and appeal package containing all supporting reports and documentation. The 
appeal package will be delivered to the Committee member in a sealed envelope marked 
confidential prior to the meeting. 

 
E.3 A quorum shall consist of four members not including the Chair. 

 
E.4 Meetings shall be ‘in camera’ with the exception of the outcome of the motion in F2. 

 
E.5 Minutes shall be of the précis type and shall, in the main, provide support for the 

outcome of the motion in F.2. 

 
E.6 The passage or defeat of a motion will be decided on the basis of majority votes. 

Members will not be permitted to abstain from voting. The Chair does not vote unless 

there is a tie. 

 
E.7 In the event of a procedural difficulty, the meetings shall be conducted in a manner 

consistent with the rules of order per: Robert’s Rules of Order. 

 
F. COMMITTEE DECISION 

 
F.1 In the appeal of a final grade and if the Committee decides to alter a grade, the new 

grade will be based on: 

1) The applicable course outline evaluation profile and grade assignment including 

appropriate amendments. 
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2) A review of the instructor’s appraisal of the student’s course work. Only in 

extenuating circumstances will the Committee seek a re-evaluation of the student’s 
work other than by the course instructor. 

F.2 The Committee shall sustain or deny the appeal. 

F.3 The Committee shall provide the Chair of the Committee with the consensus rationale for 
the outcome of the motion in F.2. 

F.4 The decision of the Committee is normally final. Under exceptional circumstances, as 
determined by the President, the President may act as arbiter should the circumstances 
warrant such action. 

 
G. NOTIFICATION 

 
G.1 The Chair of the Committee shall notify the appellant, Dean/Director and decision-maker 

verbally and in writing of the outcome of the appeal along with a summary of the rationale 
for the outcome. 

G.2 Under normal circumstances the Appeal Committee shall reach a decision on an appeal 

within 15 working days of the initial meeting of the grade posting or discipline. 

 
H. ACCOUNTABILITY 

 
Vice President Academic Office 


